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	Summary
The report of the Peer Review Team has given a very positive assessment of the Authority.  The next step is to refine and further develop an Improvement Plan.  One of the specific recommendations in the report is to “increase the appreciation of the vision amongst stakeholders and staff, by making the shortened version more widely known.” This needs to be formally adopted by the Authority.
Recommendations

(i) That the report of the Peer Review Team be welcomed and the Members of the Team be thanked for their time and advice.

(ii) That the process and timescale for revising and developing the Authority’s Improvement Plan in response to the Team’s recommendations be noted.

(iii) That the shortened version of the Broads Plan vision, which was set out in the Authority’s self-assessment, be approved.


1
Introduction
1.1
The National Park Authorities Performance Assessment process consists of three parts: a self-assessment, a peer review and the development and implementation of an improvement plan.  The Authority has received the report of the peer review following the visit by the Team at the end of November.
1.2
The outcome is a very positive one for the Authority.  Copies of the report have been distributed to members, all staff and the many bodies with whom the Authority works.  It has also been posted on the Authority’s new website at www.broads-authority.gov.uk.
1.3

The Team conclude that:

“this was an organisation that has moved a long way in a short space of time. It has made considerable strides in terms of strategy, plans, stakeholder buy-in and corporate systems. Considerable support was expressed by many stakeholders for the work the Authority is doing. The Authority recognises that it still has further to go; that it needs to improve resource planning; and to show that the integrated approach to managing the Broads is delivering priorities. With its demonstrated self-awareness and with further embedding of its overall plans and approaches it should achieve considerable success in the future.” (p.16)

and that:

“The self-assessment is broadly right and a sound basis for further work”

1.4
The input from the meetings with staff, the sessions with the Management Forum and the Working Group of members who oversaw the production of the self-assessment proved to be invaluable.

1.5
In terms of the scoring, the Member Group took the view that the Authority should err on the high side and therefore it is perhaps not surprising that the Team have changed three scores by one grade.  But the overall result is an excellent one with 2 Strongs, 5 Strengths outweigh Weaknesses, and 2 Weaknesses outweigh Strengths.  In the table overleaf the member self-assessment scores and the Team scores are compared.

	KLOE Themes
	Self-Assessment
	Team Assessment

	What is the Authority trying to achieve?

	Quality of vision
	S  S/W  W/S  W
	S  S/W  W/S  W

	Quality of Authority’s plans
	S  S/W  W/S  W
	S  S/W  W/S  W

	Setting priorities
	S  S/W  W/S  W
	S  S/W  W/S  W

	How has the Authority set about delivering its vision?

	Organisational capacity
	S  S/W  W/S  W
	S  S/W  W/S  W

	Working in Partnership
	S  S/W  W/S  W
	S  S/W  W/S  W

	Performance Management and Learning
	S  S/W  W/S  W
	S  S/W  W/S  W

	What has the Authority achieved / not achieved to date?

	Achievement in delivery of purposes and duties
	S  S/W  W/S  W
	S  S/W  W/S  W

	Achievement of improvement in delivery of purposes and duties
	S  S/W  W/S  W
	S  S/W  W/S  W

	Developing the effectiveness of the organisation
	S  S/W  W/S  W
	S  S/W  W/S  W


Key and Definitions
S = Strong: High achieving with few outstanding improvement issues to address

S/W = Strengths outweigh weaknesses: Making strong progress towards achieving the standard.  Some improvements still required but these are minimal compared to the distance travelled so far.

W/S = Weaknesses outweigh strengths: On the move with evidence of progress being made but there is further to go in making improvements than the distance travelled so far or in seeing the changes create an impact.

W = Weak: Little evidence of achievement, considerable improvement required.  Clear focus and a structured approach to improvement are necessary.

2.
Next Steps

2.1
The Authority cannot afford to rest on its laurels.  The self-assessment identified areas for improvement, many of which are reflected in the Team’s 27 recommendations.  Following discussions with the Chairman, further meetings of the Member Working Group are being arranged to consider the recommendations of the Review Team and oversee the development of an improvement plan and its implementation.  It is proposed that a draft plan will come before the Authority at its next meeting on 24 March 2006.  Its successful implementation will require the commitment of all members and staff.  But with that commitment the Authority will continue to achieve the considerable success identified by the Team.
3.
Vision for the Broads

3.1
The self-assessment document contained a shortened version of the vision for the Broads from the Broads Plan. 

“The Broads is an unrivalled wetland landscape of international natural and cultural importance.  The Authority is committed to the integrated and sustainable management of the Broads - a wetland where there is space for nature and opportunities for people.
By 2024 the special qualities of the Broads will be enhanced.  The area will be well maintained, accessible and welcoming to all, with a healthy ecosystem and a strong tourist industry on land and water that supports a vibrant local community.”
3.2
The Review Team recommends that the Authority:

“Increase the appreciation of the vision amongst stakeholders and staff, by making the shortened version more widely known.”

It is recommended that the Authority formally adopts the shortened version.

4.
Financial Implications

4.1
One of the key elements emerging from the Performance Review is the Authority’s proposal to develop a three-year business plan with the aim of balancing income and expenditure and making clear the alignment of expenditure with priorities.  In the context of Defra’s proposed 0% National Park Grant settlement this will be a challenge.  However, it is a critical piece of work in addressing a number of the issues identified by the Review Team. The Management Team has started work on the Business Plan.  It is envisaged that the Member Working Group will guide the process and that the Plan will be presented to the Authority for adoption at its meeting on 19 May.

5. 
Conclusions

5.1
Members and officers were confident that the Authority would perform well against the external scrutiny provided by the National Park Authorities’ Performance Assessment. Even so, it is gratifying to the commitment of members and staff that the Authority has come out of the process as well as it has. The task is now to use the report as a springboard to drive further improvement.
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